JSSL
2007 Championship Meet

Meet Coordinator’'s Packet
July 21, 2007
Stanford University

Key Deadlines

. Mon. July 9t Volunteer names due

. Tues. July 19 : Entry fees due at JSSL meeting

. Wed. July 11": Test entry file due

. Thurs. July 12, 7pm: Meet Coordinators &
Head Positions MandatoMeeting at Cupertino Hills

. Sat. July 1%: Last dual meet

. Sun. July 18, 10am: Final entry file due

. Sun. July 18, evening: Chuck sends Meet Entry Report
to Coaches

. Tues. July 1%, 6pm: Report errors to Chuck

*No meet entries accepted after July’18pm
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Stanford University

Here we go! The 2007 Championship meet is uponTue information herein outlines your
responsibilities as Meet Coordinator for your team.

Table of Contents

l. Meet Coordinator’'s Overview Page 3

Il. Meet Coordinator’'s Responsibilities Pages 4-6

[l Contacts list Page 7-8

V. Meet Sheet with General Information about the Meet Page 9
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VIl.  Special Instructions about Safety Page 14
VIIl.  Special Instructions regarding Marshals Page 15

IX. List of equipment needed to run meet Pages 16-17
X. Parent restriction notice Page 18

Venue map is being sent in separate file.

Volunteer lists and job descriptions have alreaggrbsent to volunteer coordinators.
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Stanford University

Meet Coordinator’'s Overview
Summary of Duties for Meet Coordinators

Read and study the Meet Coordinator’s Packet

Verify that Coach’s Packet has been received by goach

Complete the volunteer assignment sheet for yamierovided to you by the Champs volunteer
coordinator. The completed volunteer assignmemtsiae to Theresa Williamson bon. July 9th,
twilliamson2000@aol.com

Review all deadlines with:

0 Your volunteer coordinator

0 Your data management volunteer

0 Your coaches

0 Any other head volunteer positions that your té@®s been assigned
Attend Thurs. July 12th Meeting at Cupertino Hats7/PM
Insure all Head Volunteers from your team atteredTthurs. July 12 meeting at Cupertino Hills
Insure that volunteer assignments, contact namelseiatry fees are submitted on time
Insure that deadlines are met with respect to teetMEntry electronic file for your team
Prepare nametags for all of your team’s volunteers
Collect & bring equipment that has been assigngatw team; see equipment list section
Have Set-up volunteers collect & bring equipmerdessary for Friday night set-up
Communicate necessary deadlines, timetables aaddzais with all families
Day of Championship Meet:
Meet at 7:00 AM, at the Volunteer Check-in table
Bring name tags for your team’s volunteers
Bring any equipment that has been assigned totgaun that was not delivered the night before
Be available to your team throughout the day feeggions and direction
Insure your volunteers are at their posted postian-time
Announce and collect all volunteer deck passesbaddes to meet coordinators of
of Cupertino Hills

O O0OO0OO0O0Oo

Changes implemented last year (2006)

8 and under swimmers do not have to hit the elettouchpad.

Heat and lane assignments for all events will lepared in advance of the Champs meet. There avill b
no changes made to the heat and lane assignmetits day of the meet.
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Il. Meet Coordinator’'s Responsibilities

The Meet Coordinator is the liaison between thgueaep and board, the hosting team, and your eam.t It is
the overall responsibility of the Meet Coordinatmensure that your team'’s volunteers and coadleeaveare of
their responsibilities and that all deadlines ast.nOn the day of the meet, you are to make cettait all of
your volunteers are in their positions at the as=sitimes. If you have any volunteer no showsotunteers who
are late, it is your job to find substitutes froouy team. Punctuality is critical for the meebtgyin on time and
to run smoothly.

Meet Coordinator's Packet

Please read this packet of information thorougl@®pmmunicate, copy, and distribute any necesséoynmation
in this packet to all of your families participagim the Champs meet.

Volunteer Assignments — Due Mon. July ©

Meet Coordinators are responsible for signing @i feam members to fill the various positions ieggito run
the Champs Meet. Some meet coordinators appeioiuateer coordinator for this work. You shouldsba
already received your list of volunteer positions.

Use people who have already done the jobs at prevdoal or Champs meets.

Completed assignment sheets are due to Theresa Withson twilliamson2000@aol.com

Keep at least one copy of your volunteer assignrsiee¢t with you at all times during the Champs meet
Provide copies of your volunteer assignment steeahy individuals from your team that will be atisig
you during the meet.

From your submissions, position rosters are prephyearea and provided to each head position. ©s#ipn
rosters serve as a guide for Head Volunteers ahdois responsible for working with them and at wtirae.

Thurs. July 12" Champs Meeting

All meet coordinators and volunteers with head positions are requireattend the Champs Preparation Meeting
on Thursday July 12th at 7:00PM at Cupertino Hildease make every effort to attend yourselforilsome
reason you are unable to attend, please appoird@marfrom your club to attend in your absence witidoe
responsible for sharing all information with yoRlease notify Caroline Hayes carolinesemail@cotrnuets if

you are unable to attend and let her know who gobstitute will be.

For the meeting on the 12please bring the following you:

Any updates or changes to the volunteer assignnsebisitted on July 9th
All head volunteers from your team.
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Details for the 2007 Champs meet:

8 and under swimmers do not have to hit the elemrmuchpad:In general the primary timing system will be
the electronic touch pad. There will be one timington and 2 manual stop watches per lane forugack
However, there is aexception for 6 and under and 7 and 8 age groupd-or all 8 and under events, the
electronic touch pads will be turned off. The mmntime will be generated from the timing buttdn.addition,
there will be 2 backup manual stop watches per. |aere will also be a Deck Referee this year mgkiote of
the order of the lane finishes for each heat, thiré back-up process.

Heat and lane assignmentdeat and lane assignments for all events will lepared in advance of the
Championship meet. There will be no changes madgetheat and lane assignments on the day of/tré.e

Swimmer check-in (#2 on map)rhere will be no formal swimmer check-in thisaye It is up to your team to
determine how you want to conduct swimmer chedoiryour team. A check-in table will be provideat fyour
use. Meet day entries will not be allowed. As alsyalya swimmer fails to show up for an event, thatmmer
may be barred from swimming in the next event.

Coaches are to deliver a scratch list for theimtéa Katja deGroot at the swimmer check-in tabte&20am the
morning of the meet.

Late check-in

Because we are not doing a formal swimmer checalrthbecause the coaches are providing the scistcbadch
team may have swimmers that want to check-in |Ate example would be our 6 and under swimmers who a
only swimming free style. Keep your list of lateeck-ins for your own tracking purposé&%u do not need to
submit this list for Champs.

Day of the Meet

Meet at 7:00am the morning of the meet at the telemCheck-in tables (#14 on map).

Provide name tags for your club’s parent volunte®sliver them tarheresa Williamson during the
7:00am meeting.

Parent volunteer check-in begins at 7:15am (#1¢hap).

Make certain that all your volunteers are in tipisitions at assigned times or find substitutesfyour
team.

Supplies to keep with you during the Meet

Copy of your team’s volunteer assignment sheet

Roster of your team

(Clipboard perhaps)

Orange vest — You are required to wear an orangieduging the Champs meet in order to be easily
visible and easily located

Walkie talkies * These are very important to have!

Revised 7/11/2007 Page 5 of 18 Meet Coordinataatket



Meet Entries

Again this year the meet entry process must beeleld electronically. Detailed information abdustprocess
is on its way to your team’s data entry person(MDMAs Meet Coordinator, please follow up with yoeams
to make sure that the Meet Entry process is comnbley the following deadlines:

Wed. July 11 Send test meet entries file to Chuck Pagemteam@chuckpage.org

Sat. July 14 Last dual meet

Sun. July 15, 10am Send the final meet entries file to Chuck Pagemosd file to jssldata group in
Champs folder

Sun. July 15, evening Chuck sends coaches/MDM report of their submisstorcheck for errors

Tues. July 17, 6pm Coaches/MDM submit any errors found to Chuck Page

Tues. July 17, 6pm Last time to submit any meet enies. Chuck delivers the final file to
FastLane after making final changes and generagipgrts for each team.

The Coach is ultimately responsible for their temmieet entries, but many coaches work with a paxdanteer
Meet Data Manager (MDM) that keeps all the persbeat times and does the meet entries. Swimmarota
swim at the meet without submitting an entry inatbe. Entries will not be accepted the day of the meet.
Also, changes to the heat and lane assignmentsotitbe made the day of the meet, so please etimatreour
meet entries are as accurate as possible.

Escalation Process & Arbitration Team

Coaches may protest or question results from arg. tha team, parent or coach has an inquiry ckggran
event or heat, they should escalate the questiotieir meet director or coach. Coaches have tiigyab
escalate any inquiries regarding a swimmer’s r&@caches should approach the Meet Referee whoheifl hote
the appropriate information regarding the inquirypmtest. Coaches are the only persons withukteoaty to
submit a protest or inquiry to the Meet Referee.

In the case of a disputed disqualification, the tMeeferee will obtain the necessary documentatiom fthe
Arbitration Team, will meet with the Stroke and muudges and the coach, and will render a finabaetbased
on the evidence gathered.

In the case of a timing dispute, the Meet Referdleoltain the necessary documentation from theittahon
Team, will review the documentation and discussctreimstances with the Arbitration Team, and vahder a
final decision based on the evidence gathered.

The Arbitration Team consists of the Meet Refeheiermediary from Head Table, and Timing Console
Mgr./Data. The Meet Referee has the final saylipratests.
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M. Contacts list, including Head Positions (page 1 &)

Key Contacts — Host Team

Position Name Email Phone number
Champs Coordinator Caroline Hayes carolinesemail@comcast.net| 408 973-0595
Champs Coordinator Lauren Ward laurenpward@comcast.net 650 559-0135
Champs Meet Director Ann Marie Barsanti | dbarsantil@comcast.net | 408-252-5432
Volunteer Coordinator TheresaWilliamson | Twilliamson2000@aol.com 408 996-9366
Set Up/Clean Up Coordinator Scott Hughes beelinghughes@comcast.net| 408 446-4129

Electronic Data Transfer Coordinator — Franz franz@fastlanetek.com cell 408 821-8315

Meet Coordinators

Team Name Email Phone number
Saratoga Woods  Ann Marie Barsanti Dbarsantil@comcast.net 408-252-5432
Brookside John Mattson? jmattson@cisco.com 408-674-9317
Cupertino Hills | Katja deGroot& LeeAnn Constant kdegroot@onebox.com | 408-7171/408-255-2915
Eichler Joe Drake inldrake@pacbell.net
Greenmeadow Sally Hamilton sallyha@pacbell.net 650-858-6857
Laurelwood Ken Mignosa ken.mignosa@gmail.com 408-234-8625
Volunteer Coordinators
Team Name Email Phone number
Saratoga Woods Annette Cable acable @jeffcable.com 408 253-5353
Brookside Carole Cameron viduke@comcast.net 408 865-1478
Annette Mulcaire amulcaire@sbcglobal.net | 408 252-4252
Cupertino Hills Lorinda Rodrigues Irodrigues@comcast.net | 408 863-1310
Eichler Kristi Smale ksmale@mindspring.com | 650-322-2909
Greenmeadow Sally Hamilton sallyha@pacbell.net 650-858-6857
Laurelwood Kristin Farnham kristinfarnham@aol.com | 408 261-2055
Data Management Coordinators
Cupertino Hills: Julie Johnson (408) 996-7544 email;julieyjohnson@yahoo.com
Woody Wen emailvwen@yahoo.com
Eichler: Ken Brownlee (650) 565-9520 dmeenb@digitalpersona.com
Greenmeadow Cindy Campbell (650) 493-3740 aierambel9@pacbell.net
Brookside: Chuck Page (408) 725-1735 maik chuck@chuckpage.org
Laurelwood: Dena Donahue (4D8J-5432 emaibdenad40@yahoo.com
Karen Paradul (408) 733-1812 emajandula@comcast.net
Craig Pires (408) 261-2232 agimpspires@mindspring.com
Saratoga Woods: Mary Jewell (408) 777-9390 aiemary.jewell@usa.net
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Head Coaches

Brookside
Cupertino Hills
Eichler
Greenmeadow
Laurelwood
Saratoga Woods

Hannah Lineberry
Linh Luong
Sue Kelly
Dana Kirk
Hailey Moilanen
Marie LaForge

Revised 7/11/2007

(408) 728-0992 hannah_lineberry@csumb.edu
(909) 910-9042 ssmlinhja@gmail.com
(650) 852-9559 sueonh2o@msn.net
dkflyer@gmail.com
(650) 328-2042 hmoil@hotmail.com
(408) 255-0570 marielaforge@gmail.com
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JSSL 2007 Championship Meet
Meet Coordinator's Packet
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V. Meet Sheet

Timing:

Place:

Course:

Timing Protocol

Check-in:

Warm-ups:

Events:

Rules:

Eligibility:

Heat/Lanes:

Scoring:

Concessions:

Saturday July 21, 2007; meet begins at DD

Stanford University
Avery Pool
Stanford CA, 94305

Outdoor, 25 meter pool with bulkhead. &sashort course (25 yard) will be used for comipetit
Automatic timing system; touch pads and timing dustwill be set at the standard location. 25 yard
events will start at the bulkhead side of the ol finish at non bulkhead (“standard”) end ofioel.
All relays will start and finish at the standarairbulkhead) end of the pool.

In general the primary timing system will be theattonic touch pad. There will be one timing batto
and 2 manual stop watches per lane for bacl&xyzeption for 6 & Under and 7 & 8 age groups For
all 8 and under events, the electronic touch patideturned off. The primary time will be gented
from the timing button. In addition, there will Bebackup manual stop watches per lane.

Like last year, there is no formal swinmrokeck-in this year. We will not be making adinents to the
heat/lane assignments the day of the meet. Howewaches are to submit a scratch list by 8:30&m th
day of the meet. Therefore, it is up to your tdayw you want to conduct swimmer check-in for your
team. A check-in table will be provided for yowgeu Meet day entries will not be allowed. If a
swimmer fails to show up for an event, that swimmery be barred from swimming in the next event.

7:30-7:55 Cupertino Hills Lanes 1-4, ichter Lanes 5-8
7:55-8:20 Brookside Lanes 1-4, Greenmeadove&&n8
8:20-8:45 Saratoga Woods Lanes 1-4, Lauredianes 5-8

There will be 3-4 lanes on the non competitivee sifithe bulkhead (no blocks) for warm-ups/warm
downsduring the meet fod1l and older swimmers only There is absolutelyo diving or jumping in
this warm-up area. A “three point entry” (keepirguy hand on the side of the pool) is required ia th
warm-up area. Please explain this rule to yourrswmérs in advance.

The same 54 events as in the dual meets.

Swimmers may compete in up to 3 individwainés and each team can enter one relay teamlpgr re
event. Relay teams must be submitted to the redde by the beginning of breaststroke.

Swimmers must have competed in at teag JSSL meets during 2007. Meet entries mustubenitted
through the team representative by 10:00 AM Suly. 5",

Heat and lane assignments will be aaiffirst thing in the morning and will be postgdrarious
locations throughout the center, including the smin check-in area. Swimmers need to write their
heat/lane assignments on their arms and repadnetolérk of the course in plenty of time.

Individual and relay points awarded fdithru 6™ 9,7, 5,3, 2, 1

Team'’s points accumulated (individual and relagrés) for team award.

Individual points for individual events only — amgla given to top 2 per age group category. Riblawas
awarded for 1-12 places for individual events, dlé&es for relay events.

Food and drink will be sold by Stashfncessions. Food is not allowed on Deck. Alcamal smoking
are prohibited
No food or glass products allowed lretpool area or locker room area.
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JSSL 2007 Championship Meet
Meet Coordinator's Packet
July 21, 2007

V. Meet Schedule

Friday, July 20-- Set-up 7:00pm

Setup workers arrange chairs, tables, easy-upshtade, etc. At 7:00pm we will have access to tu and can
set-up blocks and touch pads.

Saturday, July 21

6:00am Concessions and other vendors can setugatbas as early as desired. These groups wiipse
outside the locked pool area. See map. Thetfawiill be unlocked at 6:00 AM to provide
access to the pool area and electrical outlets.

7:00am Morning Set-up: All electrical equipmentany thing not completed the night before.
Equipment tests.

7:00 am Meet Coordinators meet at Wfidunteer Check-In table (#14 on mapBring volunteer
assignment sheets, all volunteer name tags ansl. v8se Theresa Williamson

7:10 am “Volunteer check-in” volunteers reportheit check-in table (#14 on map).
“Swimmer check-in” volunteers, if required by yatlub, report to the swimmer check-in tables
(#2 on map).

7:15-8:30 am  Volunteer Check-in; pick-up nametagsijtion tags and pool deck passes (#14 on map)

7:15 am Warm-up Marshals meet the Head Marshat@®ool Deck at the lower Clerk of Course
(#9 on map). Head Marshal will provide instrucBand location assignments.

7:30-7:55 am Warm-Up — Cupertino Hills Lanes 1-4, Eichler Lanes 5-8
7:55-8:20 am Warm-Up — Brookside Lanes 1-4, Gmeadow Lanes 5-8
8:20-8:45 am Warm-Up -- Saratoga Woods Lanés 1- Laurelwood Lanes 5-8

8:00 am Champs Coordinators to deliver heat anel dssignments to Head Clerk of Course at lower
Clerk of Course location (#9 on map).

8:15 am All Head Volunteer Positions reporMmiunteer Check-In table (#14 on mapy pick up any
last minute changes to your job rosters. See Thaféiamson

8:20 am Stroke & Turn Judges, Referee and Meetirand false start judges meet with Head Stroke &
Turn JudgdE on map, on Pool Deck, one level below bleachers ).

8:20 am All runners, DQ, Event sheet, results abellrunners (except starting block runners) metst w
Head RunndF on map, on Pool Deck, one level below bleachers) . When

meeting is complete, DQ runners visit Stroke anchTmeeting briefly to introduce themselves to
the stroke and turn judges.
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8:20 am Clerk of Course, Starting Block Runnersgl &tarting Block Workers meet with Head Clerk of
Course at lower level Clerk of Courg#9 on map )

8:30 am Coaches meet at Swimmer Check-in tablesr{#ap). Bring your list of scratches for the day
8:30 am First and second half Marshals meet thel N&ashal(D on map, on Pool Deck, one
level below bleachers ). Head Marshal will provide instruction and locatiassignments.
8:30 am All timers and recorders to meet with H€sder at the finish end of the po@l15 on map)
8:30 am Warm-ups end. Pool is cleatddad Referee and Head Coaches meet briefly
(C on map, on Pool Deck, one level below bleachers ).)
8:40 am First announcement made for swimmersar igtporting for first events.
8:45 am Announce for all volunteers to reportasipons
8:55 am National Anthem
8:58 am! Confirm all timers and recorders are acpland ready to go
9:00 am Meet Begins

Cleanup must be done at the completion of the selayime permits there will be a brief awardseraony for all
individual and team awards. The announcer willeamte plans for the awards ceremony towards theetin:
meet. Otherwise, meet directors can pick up tieaim’s awards following “clean-up” clearance. rfibad is
rented for a swim meet on Sunday so it is impeedfiat each team area is clean before we leavecleaning
expense will be allocated to each team accordimgptotheir team area is left. Please have your tdean up
their area to avoid fees. Lost and Found itembbeileft and can be reclaimed at Stanford throbghday.

Club Seating Assignments for Cleanup

The day of the meet, each club is assigned a seatibleachers for cleanup purposes only. Clubg sita
wherever they choose and may move about dependimdnere the shade is. However, each club must clpa
their assigned area. *Please refer to map thabeippassed out at the Thurs. Jul{} heeting for assigned areas.

All Clean-up Volunteers need to be instructed t@intke Head Clean-up Volunteer at the Upper Clé@aurse
immediately following the last relay.
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JSSL 2007 Championship Meet
Meet Coordinator's Packet

VI. Meet Process Flow

What follows is a brief description of the flow thie meet. This is hot a comprehensive explanatiat
processes. Critical processes and guidelineswiteviewed with each volunteer area during their
respective morning meeting the day of the meehbyhead volunteer in their area.

Swimmer Check-in is being managed by each teanchi&saare expected to turn in a scratch reporeat th
swimmer check-in table (#2 on map) at 8:30am thening of the meet. Heat and lane assignments will
be posted at various locations throughout the veinakiding the swimmer check-in area. Pleaseewrit
event, heat, and lane on swimmers arm.

First Event will start at 9:00 am.

Head Table (Fast Lane Tek) will have assigned lae@$ based on seed times, prior to the day of.meet
There will be no changes to the heat/lane assigtsiiee day of the meet.

Parents should deliver their children to the upstelierk of course area with their event heat ane |
assignments written on their arms. Clerks of Cewsl check that kids are in the right seats. Afte
complete heats are filled, the kids will be walktedhe clerk of course staging area on deck. Pauaaat
NOT allowed on the pool deck area or in the chaina Starting block workers will go to the nondko
end of the pool during the 15-18 year old eventthey are ready for the 6& under evefiecorders also
have names on the lane recorder sheets to docfieak after the swim.

Once a heat of swimmers is called to the bloclessthrter will verify each lane has a swimmer. If a
swimmer is missing, the starter will call the mmgsswimmer only once (to make sure they are not lef
behind the blocks / chairs) before proceeding. Stheter will not wait for a swimmer to be foundtire
bleacher area.

Starter announces event and starts race, manwasktstart watches, time automatically starts fer th
electronic buttons and touch pads. As the swimmachtes the wall at the finish of the race, the hauad
is activated. The electronic buttons and manua&thvaorkers will push their buttons to record adim
Electronic buttons (as opposed to the touchpadkpaithe primary time taken for all 8 & Under et&n
It is important that all timers are watching theramers touch the wallll buttons should be held
behind the person, not over the water — this will ggvent the buttons from being pulled out of the
connection, causing system failure and meet delay.

Timer 1. primary button+ verify swimmer name
Timer 2: manual stopwatch + (head cushioner okdteake events 8&under)
Timer 3: manual stopwatch + write down manual sroa sheet

The Deck Referee watches and records all finisHesse Across the Board reports are used by the
Intermediary at the head table.

We will have a head runner this year who is resjpba$or coordinating all runners and for ensuring
smooth distribution of reports, recorder sheetd,@arent results as well as having a meeting for al

runners the morning of the meet. Event sheet msratistribute recorder slips to recorders and cblle
completed recorder ships from recorders. DQ rusoellect DQ slips from Stroke and Turn Judges.
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Recorder slips and DQ slips are delivered to thedHEeable. Results Runners pick up event results fr
the Head Table to post for viewing and to delivetUpper Table Workers. Results Runners also pick u
labels from the Head Table and deliver to Uppend &torkers. The Head Runner will explain all of
these responsibilities in more detail to the ruartkrring their AM meeting.

Meet Manager software, Scoreboard, Touchpads, attdris are all electronically interfacing. The
Timing Console Manager insures names and timepasted on scoreboard until next heat begins.
Timing console prints times for Intermediary fortton timers and touch-pads to determine final times
The timing console manager also helps intermediatgrmine final times and aids in disputes and
inquiries as part of the arbitration team.

Intermediary reviews all outputs (DQ slips, recorslgs, timing console printouts and across thertho
report) from heat and circle/marks finish timesed. They are responsible for determining corriecst
time for each lane. The Intermediary consults Withing Console as needed to determine finish times.

The Head Table Collator arranges all outputs feritttermediary and helps intermediary as directet a
distributes results to the Head Table.

Head Table verifies results in software. Touchpadi Button times are electronically transferred tetl
Mgr software. If DQ is present the DQ code is ezdelf Button time is circled in red, override meet
manager software to accept button time. If Manua¢ tis circled in red; override meet manager soféwa
to accept manual time. Meet Mgr consultant verifikfieats in Event then Scores event. Results and
labels are printed for the ribbon area and tablekers.

Labels are attached to the ribbons and distribuniedthe individual team boxes. Copies of the rssaite
made for each team (6 copies). Original copy stailsthe league records. Team Record keeper takes
the ribbons and results from their box.

At end of meet, Meet Software Person prints a teemne report and an individual point report for

trophies. Complete meet results reports genefatezhch team. Each team is to provide their owBUS
stick if they want to electronically download thie$.
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VII.  Safety Instructions

Please remember that Avery Aquatics Center was\iilt collegiate sports in mind. With large
numbers of active and inquisitive kids accompaiigihvolved parents, we need to keep the following
mind.

Please remind your families of the following:

Parents will not be allowed on deck once competibiegins unless they are working in a volunteer
job. It becomes too hard for the timers and dadficio do their jobs and too hard for the swimnters
get to the blocks with parents trying to watch ssist their kids on deck. The fewer people on deck
the more smoothly the meet will run. Parents shdigcuss this with their younger swimmers so it's
not a surprise. (Coaches may want to plan howiemtthe younger swimmers to the pool area prior
to the start of the meet.)

The railings on the spectator stands were not dedigvith small (or even medium sized) children in
mind. No one should sit, hang, climb, lean ovar, en the rails. The same warning applies to the
walls and stairwells in the complex.

Swimmers and their accompanying family members Ishioot be playing with fithess equipment or
in pools (or hot tubs). The only pool open to J$Sthe Avery competition pool. Once competition
begins, warm-ups will be limited to swimmers 11 atder and will be behind the bulkhead in Avery.
There is absolutelgo diving or jumping in this warm-up area. A “three point entry” (kemsgpiyour
hand on the side of the pool) is required in thism+up area. Please explain this rule to your
swimmers in advance. Baker pool will be closedS&6L. Marshals may ask children to leave the
Championship Meet if they are found playing on pqent or in pool areas that are not part of our
meet.

JSSL swimmers are allowed to use the recreatidtetfamoms, but note that the locker rooms will be
shared with non-JSSL swimmers. Do not leave itenatteanded in the locker rooms.

Parents may want to remind their kids not to le&seecomplex without permission. Multiple gates
will remain open throughout the meet.

Food is not allowed on the pool decks. Eat onlhandesignated areas.
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JSSL 2007 Championship Meet
Meet Coordinator’'s Packet
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VIIl. Marshal Assignments

This yearEichler has the responsibility of Head Marshal. Cupertiits will match the specific volunteers with
the specific locations and provide instructions.atldition to the Marshal numbers/assignments nodéaiv,
Eichler will provide a Head Marshal from 7:15am untl the end of the meet. Special badges will be
distributed to distinguish Marshals.

Shifts # of Marshals Location Assignment
Warm-ups 6 1 at each corner of Avery Stadium
7:15 am to 9:00 am Pool ensuring swimmer warm-ups

are safe. Watching swimmer
conduct, warm-ups, no sitting,
hanging, etc on bulkhead (4)

2 at deck entrances keeping
unauthorized volunteers off of the

pool deck
Shift One 8 2 marshaling warm-ups behind
8:45 am to end of event #29 Avery bulkhead; 3 pt entry, no
diving

4 at entrances to Avery Pool
(checking deck passes, monitoring
swimmer on deck safety, etc.)

2 behind Avery spectator stands
(ground level, 1 each side) making
sure swimmers are behaving safely
and appropriately.

1 Team Area Marshal in each team
area, making sure swimmers are

1 Team Area Marshal from each behaving safely and appropriately.
club

Shift Two 6 2 marshaling warm-ups behind
End of Event #29 to end of meet. Avery bulkhead; 3 pt entry, no
diving

2 at entrances to Avery Pool
(checking deck passes, monitoring
swimmer on deck safety, etc.)

2 behind Avery spectator stands
(ground level, 1 each side) making
sure swimmers are behaving safely
and appropriately.

1 Team Area Marshal in each team
area, making sure swimmers are

1 Team Area Marshal from each behaving safely and appropriately
club

Revised 7/11/2007 Page 15 of 18 Meet Coordinafaisket



JSSL 2007 Championship Meet
Meet Coordinator's Packet

IX. Required Equipment to run Champs meet

To facilitate a smooth running meet, each team is responsible for supplying specific equipment. Please
clearly mark all equipment with your club’s name. We will be setting up tables, chairs and shade on the
pool deck Friday night, 7:00pm. It is critical that each club send their set-up volunteers on Friday, on time
with the equipment needed.

If you have any questions or concerns regarding the equipment list, please discuss with your league rep.
League reps can bring questions and concerns to the July league meeting.

Eichler and Laurelwood:

15 stop watches each, for a total of 30 manual stop ~ watches: Delivered to the Meet Coordinators,
Caroline Hayes/ Lauren Ward at Friday night set-up. These 30 watches will be used as follows:

2 watches per lane as backup to electronic timing system (8 lanes)

3 watches per lane if timing system goes down +6 back up

Please make sure your watches are labeled with your club name

(Eichler — 15 watches)

(Laurelwood — 15 watches)

Greenmeadow :

Fully stocked first aid kit
Clerk of course ropes

Eichler

Supplies for Hospitality: Ice chests, ice, huge supply of water, paper cups, trays and muffin tins for
serving. There is water facet on the pool deck near hospitality to use for back-up, but Stanford has
suggested that we bring in our own water. We can bring in it in Friday night and Stanford will give us a
place to store it for the night. You may consider using the big Gatorade type thermos to dispense your
water.

Each Club is required to bring

DQ Slips, Manual recording slips (just in case), Pe  rsonal Best ribbons, Storage device  for
downloading meet data from Hy-Tek program (label w/club name), Extra labels for Personal Bests (at
least 5 pages of blank labels)

E-Z Ups: Each club needs to bring at least two E-Z-ups to the Friday night set-up.  Stanford will be
supplying the rest of the E-Z-ups needed.

Orange vests
One for your team’s meet coordinator
One for Head clerk of course, Head Marshal, Meet referee, if your team is
responsible for these jobs

Revised 7/11/2007 Page 16 of 18 Meet Coordinafaisket



Clipboards
Large: for use by your Clerk of Course and Starting Block Worker volunteers.
Please tape with club’s name for identification
Large: Also needed by Recorders and Deck Referee
Small: For stroke and turn judges
Number varies by team based on your volunteer assignments
If your team has extra regular-sized clipboards, please share.

Name tags — For all team volunteers, delivered by Theresa Williamson at 7:00am meeting, day of the
meet

If using a computer, please bring an extension cord and power strip

Garbage can and bags - for your club’s area in/near the bleachers.
- Each club’s area will need to be clean (no items or trash anywhere in the facility) before
awards are given out.
Clean up team will be responsible for running bags to entry gates. Teams will deliver bags to
nearby collection point.
Stanford will provide some garbage cans. Janitorial service for restrooms and common area
garbage cans will be billed to JSSL / each team.

Suggested optional items for each club to bring:
o Walkie-Talkies for communication between roundup workers if you choose to use them and clerk of
course club workers *Very important to have these!
o Cushions for sitting in the bleachers. Hats will be helpful. No tents are allowed in the bleachers or
on deck.

Host Club — Cupertino Hills
Deck passes for all deck workers
Blue tape, approved by Stanford, for putting up signs, event sheets, maps, etc

Coordinating with Hytec consultants and data management for all necessary copies of Clerk of Course
event reports and Recorder sheets

Stanford will supply all necessary tables, chairs, and electronic timing system.
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July 21, 2007
Stanford University
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